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The BC Provincial Court has 
undertaken the Provincial Court 
Scheduling Project (PCSP) in order 
to make the best use of judicial 
resources and to improve access 
to timely, effective and equitable 
justice for the citizens of British 
Columbia. 

The Provincial Court Scheduling 
Project will restructure court 
scheduling. The new model will 
provide more timely access 
to justice by reducing waiting 
times to trial and returning case 
management responsibilities to 
counsel. The latter will promote 
discussion between parties and 
foster earlier case resolution.

Currently, the PCS Project Team is 
developing the details of the new 
scheduling model and designing 
new software, the Provincial 

Court Scheduling System (PCSS), 
to support the new model. Initial 
site assessments have taken 
place to plan for the installation 
of digital display boards in some 
courthouses.

Three working groups (Judges, 
Judicial Case Managers, and 
Court Services Branch) have been 
established and the members 
of these groups are engaged in 
reviewing the process and are 
working with the PCS Project 
Team.  The Criminal Justice 
Branch has a separate but related 
Crown File Ownership Initiative 
and working group.  Although the 
defense, civil and family bars do 
not have formal working groups, 
discussions have taken place with 
these groups and the project 
will continue to look at how to 
effectively involve these groups in 
the project.
 
Implementation for the Provincial 
Court Scheduling Project is set to 
start in late 2013 with provincial 
rollout continuing in 2014. 

PSCP:  PROGRESS REPORT                 

EVENTS                 
Infomation Sessions
Ongoing

Information Sessions have 
been been held at the Prince 
George, Port Coquitlam and 
Robson Square Court locations. 
These full-day, informal sessions 
provide interested Justice 
System professionals with the 
opportunity to speak one-on-
one with members of the project 
team, ask specific questions, view 
a short video that outlines the 
project so to better understand 
the process, the objectives of 
the project and how it will affect 
their roles and responsibilities. 
Additional information sessions 
will be announced in early spring. 

One-Hour Webinar
In Development

One-hour, interactive online 
Webinars are currently being 
developed to provide an overview 
of the project and to explain the 
elements of Delayed Assignment 
and Simplified Front-End Criminal 
Case Process. The Webinars will 
provide information similar to 
what is being delivered at the 
information sessions and will 
offer  an opportunity for a live 
Q&A with the Project Team.

Project Overview Video
Being Finalized

An informational video has 
been produced that provides 
an overview of the new court 
scheduling model. Some of the 
‘actors’ in the video may be people 
you recognize.  It is expected to be 
ready for viewing by early March.

The PCS Project Team would like to 
extend our appreciation to those 
who volunteered to ‘appear’ in the 
video and who were involved with 
the production of the video.  
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PROJECT BACKGROUND

How We Got Here

The Provincial Court Scheduling 
Project (PCSP) was officially 
announced and endorsed by Chief 
Judge Thomas (Tom) Crabtree in 
August 2012. 

In 2011, prior to this 
announcement, members of 
the Court undertook extensive 
research in order to best 
understand the challenges 
within the existing system and 
the opportunities to improve. 
This included a review of the 
Court’s existing scheduling 
practices, which showed that 
despite the Court’s ongoing 
efforts to achieve trial and event 
certainty, the current system was 
not performing in an effective 
manner. It became clear that the 

manner in which cases were being 
scheduled needed to be updated 
in order to improve timely access 
to justice.

During the research phase, 
members of the judiciary travelled 
to Alberta, Manitoba and Ontario 
for in-person examinations of 
new scheduling reforms that 
had recently taken place in these 
provinces. While they did not go 
to Newfoundland and Labrador, 
they did an extensive review 
of the new scheduling models 
implemented in that province as 
well.

The changes in the scheduling 
processes of these courts were 
based on a model that accepts 
a high trial collapse rate, but 
incorporates the use of a delayed 

assignment of cases and judges 
coupled with the movement 
of “front-end” administrative 
activities out of the courtroom. 
These jurisdictions, some of 
which faced similar backlog issues 
as the BC Provincial Court, report 
that the scheduling changes have 
resulted in significant declines in 
their backlogs. 

TALK TO US
If you would like to 
provide feedback, ideas or 
information to the Provincial 
Court Scheduling Project 
team, please email: PCSS@
bc.provincialcourt.ca

Q.  Can you explain the key elements of this 
new scheduling model? 

A.  There are 3 components to the new model. 
They are:

Front-end Simplification of Criminal Process

Changes will be made to the Criminal Caseflow 
Management Rules to bring about a simplified 
front-end criminal process. This will reduce the 
number of in-court appearances and return 
to counsel the primary responsibility for early 
case conduct. A Judicial Case Manager (JCM) will 
perform most procedural steps, leaving judges 
free to perform mainly adjudicative functions. In a 
later stage of the project, front-end administrative 
appearances will be made before a JCM without 
the necessity of having all justice participants 
present. Expanded hours of appearance will 
reduce wait times, and enhance access to justice.

Delayed Assignment of Judges and Cases

The delayed assignment of judges and cases is an 
underlying principle of the new scheduling model. 
This will provide the flexibility necessary to make 
effective and efficient use of court time. Delaying 
the assignment of judges and cases will result in 
a more equitable distribution of daily trial work 

amongst divisions (Family, Small Claims, Youth and 
Criminal). 

In large and medium court locations, matters set for a 
half day or longer will be scheduled onto an Assignment 
Court list. It will be from this court list that JCMs will 
assign cases to courtrooms and, subsequently, a judge 
to the “trial/feeder” court.  Rigid advanced booking of 
resources will be replaced by flexibility. This will reduce 
the loss of sitting time arising from the inevitable 
collapse of cases, adjournments and last-minute guilty 
pleas.

Efficient and equitable use of judicial resources 
through technology

The court intends to make daily use of remaining 
unassigned judicial resources, after court assignments 
have concluded in the mornings and afternoons, by 
facilitating the use of these judges, by video, to assist 
in locations that need a judge. The new software 
(PCSS) will facilitate this process by listing available and 
needed resourcing to JCMs in real time. This will make 
better use of judicial resources and build on the current 
success of this program, now relied upon by the JCMs 
(and sometimes referred to as the ‘have a judge, need 
a judge’ program).

YOU ASK, WE ANSWER      
Questions can be submitted to PCSS@provincialcourt.bc.ca


